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Health Policy And Management

8:45 AM - 10:15 AM: Session 1: Introduction to Health Policy

Hands-on workshop on health policy.
Protocols for understanding the formulation, implementation, and evaluation of health policies at
local, national, and international levels.

10:15 AM - 10:30 AM: Coffee / Tea / Snacks Break

Networking and refreshments.

10:30 AM - 12:00 PM: Session 2: Health Systems and Policy Analysis

Practical session on policy analysis.
Protocols for analyzing health systems, including financing, workforce, and governance, to inform
policy decisions.

12:00 PM - 1:00 PM: Lunch Break

Catered lunch and networking opportunity.

1:00 PM - 2:30 PM: Session 3: Public Health Leadership and Management

Hands-on training on leadership in public health.
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Protocols for developing leadership skills and managing public health programs effectively.

2:30 PM - 2:45 PM: Short Break

Time for a stretch and informal discussions.

2:45 PM - 4:15 PM: Session 4: Health Economics and Resource Allocation

Practical session on health economics.
Protocols for applying economic principles to public health decision-making, focusing on cost-
effectiveness and resource allocation.

4:15 PM - 4:30 PM: Coffee / Tea / Snacks Break

Last networking opportunity with snacks.

4:30 PM - 5:30 PM: Closing Session: Implementing Changes and Technology
Adoption

Group discussions on implementing new techniques learned today.
Dialogue on overcoming challenges in adopting new technologies in similar sectors.
Feedback session and closing remarks.
Certificate Issue

5:30 PM: Workshop Concludes
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