Capstone Innovation Lab for Deployable

Plant Health

Products

Workshop Index|[Duration: 5 Days|

Use the index to navigate the workshop sections and open quick reference
modals for scope, audience, outcomes, delivery, policies, and FAQs.

[Quick Summary] [Overview & Outcomes| |Agenda & Hands-on| [Deliverables & FAQs]

[Quick View| Who Should Attend| [Dutcomes| |Delivery] [Policies] [FAQs]

Quick Summary

Innovation Lab|

Five Day Format|[Deployment Focus]|

Integrated Capstone Framework for Plant Health Product

Development

Understand how plant health concepts are converted into
deployable products through structured innovation, validation,
and translation workflows.

Innovation Workflow|[Translation Logic]

Review capstone lab building blocks including problem framing,
user needs, product design, evidence planning, and deployment
readiness.

IProblem Framing|Deployment Readiness|

Examine how validation data, field relevance, operational fit, and
user feedback strengthen product confidence and adoption
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potential.

IField Relevance|lUser Feedback]

Build awareness of commercialization thinking, implementation
pathways, product positioning, and collaboration models in plant
health innovation.

Product Positioning|lmplementation Pathways|

Understand the importance of readiness assessment,
deployment planning, and evidence-backed communication for
real-world solution uptake.

Readiness Assessment||Solution Uptake|

Strengthen translational thinking for plant pathology teams
developing field-ready disease management products and
service models.

IField Ready Products||Service Models|

Overview

Plant Health|[Capstone Training||[Applied Outcome]

Workshop Overview and Learning Outcomes

Learn how to convert a plant pathology concept into a structured
product pathway with clear user value and deployment intent.

lUser Value|lProduct Pathway]

Understand how innovation planning, technical validation, field
fit, and communication quality influence deployment success.

Technical Validation|[Deployment Success|

Recognize the importance of stakeholder fit, evidence quality,
operational planning, and readiness checkpoints in translational
projects.

IStakeholder Fit|/[Readiness Checkpoints]
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Develop awareness of how prototype logic, user context,
deployment barriers, and partnership options shape capstone
outcomes.

IPrototype Logic|[Deployment Barriers|

Build confidence in integrating research, validation, deployment
design, and product communication into a cohesive project plan.

IProject Plan||Product Communication]

Gain practical understanding of end-to-end innovation design for
deployable plant health solutions across diverse field contexts.

[End To End Design|Field Contexts|

Agenda

Hands On Review|[Five Day Format||[Applied Learning|
Agenda Flow and Hands-on Components

Day 1 introduces concept framing, user problem definition,
opportunity analysis, innovation scope, and capstone pathway
planning.

lOpportunity Analysis|/Capstone Planning|

Day 2 covers product design logic, technical fit, validation
assumptions, prototype framing, and deployment context

mapping.
Prototype Framing|[Context Mapping|

Day 3 focuses on field validation, stakeholder review, readiness
assessment, pathway gaps, and evidence integration.

[Evidence Integration|[Pathway Gaps]|

Day 4 reviews product positioning, implementation logic,
collaboration strategy, communication design, and deployment
planning.
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Implementation Logic/{Communication Design|

Day 5 consolidates the capstone pathway through integrative
review, deployment readiness logic, and product pathway
refinement.

Integrative Review|[Pathway Refinement|

Hands-on components include mapping concept evolution,
identifying readiness gaps, refining product narratives, and
improving deployability logic.

Readiness Gaps||Deployability Logic]

Deliverables]|

Capstone Guidance|[Awareness Outcomes||Reference Support]

Deliverables, Support Material, and Frequently Asked
Questions

Participants receive guidance on concept development,
validation planning, deployment logic, and translational pathway
design.

IConcept Development|[Pathway Design]

Reference support emphasizes field relevance, stakeholder fit,
readiness sequencing, communication clarity, and deployment
awareness.

ICommunication Clarity|[Deployment Awareness|

The workshop is relevant to plant pathology researchers,
innovation teams, founders, scholars, product developers, and
technical professionals.

Innovation Teams|[Product Developers|

FAQ topics address beginner suitability, capstone depth,
validation expectations, deployment scope, partnership options,
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and readiness level.

Beginner Friendly|[Validation Expectations|

Additional discussion clarifies how stronger innovation design
improves deployability, stakeholder confidence, and product
pathway quality.

IStakeholder Confidence|lPathway Quality]

Participants finish with stronger understanding of concept-to-
deployment innovation pathways for plant health products.

Innovation Pathways|[Plant Health Products]

[Quick View] [Who Should Attend| [Outcomes| [Delivery| [Policies] [FAQs]
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