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Stakeholder Engagement and Extension
Planning Workshop

W o r k s h o p  I n d e x  D u r a t i o n :  3  D a y s

Use the index to navigate the workshop sections and open quick reference

modals for scope, audience, outcomes, delivery, policies, and FAQs.
Quick Summary Overview & Outcomes Agenda & Hands-on Deliverables & FAQs

Quick View Who Should Attend Outcomes Delivery Policies FAQs

Q u i c k  S u m m a r y
E x t e n s i o n  S t r a t e g y  T h r e e  D a y  F o r m a t  A d o p t i o n  F o c u s

Core Stakeholder Engagement Principles for Plant Health
Outreach

Understand how stakeholder engagement supports knowledge

transfer, trust building, and field-level adoption in plant pathology

programs.

K n o w l e d g e  T r a n s f e r  T r u s t  B u i l d i n g

Review extension planning fundamentals including audience

mapping, communication objectives, outreach channels, and

engagement timing.

A u d i e n c e  M a p p i n g  O u t r e a c h  C h a n n e l s

Examine how participatory approaches, demonstration-led

communication, and feedback loops improve relevance and
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stakeholder confidence.

P a r t i c i p a t o r y  A p p r o a c h e s  F e e d b a c k  L o o p s

Build awareness of farmer groups, extension personnel, industry

partners, and community actors involved in plant health

communication.

F a r m e r  G r o u p s  I n d u s t r y  P a r t n e r s

Understand the value of structured messaging, field evidence

communication, and follow-up mechanisms in extension

success.

S t r u c t u r e d  M e s s a g i n g  F o l l o w  U p  M e c h a n i s m s

Strengthen outreach planning for plant pathology teams working

to translate research into practice and field solutions.

O u t r e a c h  P l a n n i n g  F i e l d  S o l u t i o n s

O v e r v i e w
P l a n t  P a t h o l o g y  E x t e n s i o n  T r a i n i n g  C o l l a b o r a t i o n  F o c u s

Workshop Overview and Learning Outcomes

Learn how to plan stakeholder engagement pathways that

connect plant pathology knowledge with real-world field adoption

goals.

E n g a g e m e n t  P a t h w a y s  A d o p t i o n  G o a l s

Understand how extension messages, communication

sequencing, and audience-specific framing influence outreach

effectiveness.

C o m m u n i c a t i o n  S e q u e n c i n g  A u d i e n c e  F r a m i n g

Recognize the importance of needs assessment, stakeholder

priorities, local relevance, and practical demonstration in

extension design.
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N e e d s  A s s e s s m e n t  L o c a l  R e l e v a n c e

Develop awareness of collaboration models across researchers,

extension workers, producer groups, and implementation

partners.

C o l l a b o r a t i o n  M o d e l s  I m p l e m e n t a t i o n  P a r t n e r s

Build confidence in designing extension activities that support

dialogue, learning retention, behavior change, and solution

uptake.

L e a r n i n g  R e t e n t i o n  S o l u t i o n  U p t a k e

Gain practical understanding of how engagement strategy

improves plant disease management awareness and

translational impact.

D i s e a s e  M a n a g e m e n t  T r a n s l a t i o n a l  I m p a c t

A g e n d a
H a n d s  O n  R e v i e w  T h r e e  D a y  F o r m a t  A p p l i e d  L e a r n i n g

Agenda Flow and Hands-on Components

Day 1 introduces stakeholder categories, outreach intent,

audience profiling, extension pathways, and communication

planning principles.

A u d i e n c e  P r o f i l i n g  C o m m u n i c a t i o n  P l a n n i n g

Day 2 covers message development, demonstration strategy,

participatory outreach, feedback collection, and engagement

sequencing.

M e s s a g e  D e v e l o p m e n t  P a r t i c i p a t o r y  O u t r e a c h

Day 3 focuses on follow-up design, adoption tracking, extension

review, reporting summaries, and collaborative implementation

planning.
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A d o p t i o n  T r a c k i n g  I m p l e m e n t a t i o n  P l a n n i n g

Hands-on components include mapping stakeholder groups,

identifying communication gaps, refining outreach messages,

and improving extension pathways.

C o m m u n i c a t i o n  G a p s  E x t e n s i o n  P a t h w a y s

Interactive review highlights how engagement quality affects

stakeholder trust, participation levels, adoption readiness, and

field relevance.

P a r t i c i p a t i o n  L e v e l s  A d o p t i o n  R e a d i n e s s

Participants consolidate learning through practical review of

extension strategy models for plant health and disease

management programs.

S t r a t e g y  M o d e l s  D i s e a s e  M a n a g e m e n t  P r o g r a m s

D e l i v e r a b l e s
E n g a g e m e n t  G u i d a n c e  A w a r e n e s s  O u t c o m e s  R e f e r e n c e
S u p p o r t

Deliverables, Support Material, and Frequently Asked
Questions

Participants receive guidance on engagement planning,

audience mapping, extension messaging, and outreach follow-up

logic.

A u d i e n c e  M a p p i n g  O u t r e a c h  F o l l o w  U p

Reference support emphasizes communication quality,

demonstration relevance, feedback use, and adoption-oriented

extension practices.

F e e d b a c k  U s e  E x t e n s i o n  P r a c t i c e s

The workshop is relevant to plant pathology researchers,

extension staff, outreach coordinators, producer-facing teams,
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scholars, and technical personnel.

E x t e n s i o n  S t a f f  O u t r e a c h  C o o r d i n a t o r s

FAQ topics address beginner suitability, stakeholder mapping

depth, extension formats, feedback handling, adoption

measures, and collaboration scope.

B e g i n n e r  F r i e n d l y  A d o p t i o n  M e a s u r e s

Additional discussion clarifies how strategic engagement

improves trust, communication reach, extension effectiveness,

and stakeholder response.

C o m m u n i c a t i o n  R e a c h  S t a k e h o l d e r  R e s p o n s e

Participants finish with stronger understanding of stakeholder

engagement and extension strategies for plant pathology

initiatives.

E x t e n s i o n  S t r a t e g y  P l a n t  P a t h o l o g y  I n i t i a t i v e s

Quick View Who Should Attend Outcomes Delivery Policies FAQs
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