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Make a defensible start
We help you move from a broad interest to a reviewer friendly, testable

plan. Expect shortlists of high impact topics, feasibility notes, risk maps,

SMART aims, precise research questions and hypotheses, measurable

outcomes, and a high level timeline.

S e r v i c e  S e g m e n t s

Topic Ideation & Shortlisting Feasibility Assessment & Risk Matrix Problem–Gap–Aim Coherence

Research Question & Hypothesis Outcome Measures & KPIs High level Timeline or Gantt &

Resources

S e r v i c e  S e g m e n t  ·  T o p i c  I d e a t i o n  &  S h o r t l i s t i n g  Charge: Rs 8800

Domain and trend scan for last five years

Five to seven topics with one line rationale

Novelty and scope scorecards

Initial aim or objective sketches

Feasibility notes for time, instrument, access
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Shortlist recommendation and next steps

S e r v i c e  S e g m e n t  ·  F e a s i b i l i t y  A s s e s s m e n t  &  R i s k  M a t r i x
Charge: Rs 9800

Constraint inventory for approvals and access

Timeline realism and buffers

Instrumentation and consumables map

Probability by impact risk matrix

Mitigation and fallback strategies

Go, hold, alternate recommendation

Serv ice  Segment  ·  P rob lem–Gap–Aim Coherence  Charge: Rs 45000

Problem statement refinement

Gap statements with citations

SMART aims and sub aims

Scope boundaries for in or out

Outcome alignment and rationale

Ready to paste synopsis block

S e r v i c e  S e g m e n t  ·  R e s e a r c h  Q u e s t i o n  &  H y p o t h e s i s  Charge: Rs
25000

Structured research questions per objective

Null and alternate hypotheses

Variable mapping and definitions

Assumptions and priors where applicable

https://www.nthrys.com/services/academic-services/phd-assistance/feasibility-assessment-and-risk-matrix.html
https://www.nthrys.com/services/academic-services/phd-assistance/problem-gap-aim-coherence.html
https://www.nthrys.com/services/academic-services/phd-assistance/research-question-and-hypothesis.html
http://www.nthrys.com
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Endpoint measurability criteria

Methods alignment note

S e r v i c e  S e g m e n t  ·  O u t c o m e  M e a s u r e s  &  K P I s  Charge: Rs 7200

Primary and secondary outcomes

Measurement scales and tools

Effect size targets and thresholds

Stopping rules and decision criteria

Link to statistical analysis plan

Reporting templates

S e r v i c e  S e g m e n t  ·  H i g h  l e v e l  T i m e l i n e  o r  G a n t t  &  R e s o u r c e s
Charge: Rs 8400

Semester or quarter milestones

Dependencies and critical path

Resource and access calendar

Slack and buffer recommendations

Review gates and deliverables

One page Gantt export PNG or PDF

https://www.nthrys.com/services/academic-services/phd-assistance/outcome-measures-and-kpis.html
https://www.nthrys.com/services/academic-services/phd-assistance/high-level-timeline-gantt-and-resources.html
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