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We translate your aims and methods into a realistic, auditable schedule.
Expect semester/quarter milestones, critical path, resource calendar,
buffers, and review gates—packaged as a one-page Gantt export.

Semester/quarter milestones aligned to approvals, data
collection, analysis, and writing

Dependency and critical path map with clear handoffs and wait
times

Resource & access calendar (instruments, facilities, datasets,
stakeholders)

Slack/buffer recommendations around high-risk tasks and long
lead items

Review gates and deliverables checklist for each phase

One-page Gantt export (PNG/PDF) plus editable source on
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request

Workflow — How High level Timeline or Gantt & Resources

Runs

1.

Intake of program and deadline context

You share your registration date, maximum program duration,
expected submission window, coursework obligations, and major
exam or review dates.

. Capture of aims, design, and feasibility constraints

We collect a concise picture of your aims, broad design, approvals,
anticipated sample or data volume, and resource limitations already
identified.

Decomposition into work packages

The PhD is broken into high level work packages such as
approvals, piloting, data collection blocks, analysis phases, writing,
revision, and submission.

Dependency and critical path mapping

We map which tasks must precede others, identify bottlenecks, and
define a tentative critical path where delays will directly hit your end
date.

. Semester or quarter block layout

Tasks are then assigned to semester or quarter blocks, keeping
institutional calendars, teaching duties, and realistic working weeks
in mind.

Resource and access calendar building

Where possible, we note when key instruments, facilities, datasets,
or collaborators are needed and approximate booking or
coordination windows.

Buffer and slack design

Additional slack is inserted around high risk tasks, long lead
procurement, and dependency heavy phases so that minor delays
do not collapse the plan.

Review gate placement

Logical review gates are placed for guide meetings, departmental
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reviews, ethics or sponsor submissions, and internal polishing
checkpoints.
9. Gantt or timeline visualisation

All of the above are converted into a clean high level Gantt or
equivalent timeline visual that fits on a single page.

10. Delivery and refinement cycle
You receive the visual, the underlying task list, and a notes sheet.
After guide discussion, one refinement cycle is available to adjust
dates or resources.

What You Get in Your Timeline & Resources Pack

e High level Gantt or timeline visual covering the full remaining
PhD duration, sized for print or slide use.

e Semester or quarter milestone table listing key approvals, data
collection windows, analysis periods, and writing targets for each
block.

e Critical path summary highlighting tasks where delay directly
threatens your planned completion.

e Resource and access calendar snapshot indicating when you will
need major instruments, facilities, datasets, or external partners.

e Buffer and slack notes describing where and why time buffers
have been placed and how to protect them.

* Review gate checklist summarising expected guide meetings,
internal seminars, reviews, and submission related milestones.

e Editable source file on request (for example a spreadsheet or
timeline template) so that you can update dates as the project
evolves.

The aim is to give you a schedule that is believable to guides and
departments, and still flexible enough for real world PhD life.

Detailed Deliverables, Formats, and Service Boundaries
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Deliverables and formats

e One one-page Gantt or high level timeline visual shared as PNG
or PDF, suitable for printing or using in presentations.

e An accompanying task and milestone table in DOCX or
spreadsheet format mapping tasks, start and end windows, and
dependencies.

e Critical path and buffer notes that you can refer to while
negotiating changes with guides or departments.

e Optional simplified variant tuned to match typical synopsis,
protocol, or ethics form timeline fields.

What is included

e Conversion of your aims and methods into realistic, block level time
estimates.

e Structuring of phases into semester, trimester, or quarter blocks
depending on your system.

* Indication of critical path tasks and suggestions on how to protect
them.

* Inclusion of buffers around high risk or long lead activities.

¢ One round of refinements after guide or internal reviewer feedback
on the timeline.

What is not included

e Ongoing project management or tracking across the full PhD; the
service focuses on initial high level planning.

e Complex multi project portfolio management for departments or
labs; the plan is centred on your PhD project.

e Guarantees that universities, sponsors, or regulators will accept
specific timelines or milestones.

 Detailed per day task scheduling or rota planning; we stay at a
practical, high level view.

When to Use This Service and What You Should Have
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Ready

Best time to book

 After your topic, aims, and broad methods are reasonably stable
and feasibility has been thought through.

e When guides or committees ask for a realistic timeline or Gantt
before approving your synopsis or protocol.

e When you are juggling coursework, clinical postings, teaching, or
job responsibilities alongside your PhD and want an integrated plan.

e Mid program, when delays or changes have occurred and you want
to reset expectations with a revised high level schedule.

Helpful inputs from your side

» Registration date, current year or semester, and maximum
permitted duration as per regulations.

e List of fixed events such as coursework exams, comprehensive or
viva dates, mandatory postings, and known block periods.

» Short description of key project phases as you understand them
(approvals, piloting, main data collection, analysis, writing).

 Information on resource constraints such as shared instruments,
seasonal access issues, or limited guide availability.

e Any department or sponsor specific requirements for how timelines
must be shown.

FAQs — High level Timeline or Gantt & Resources

1. How is a high level Gantt different from a detailed daily schedule?
A high level Gantt focuses on phases, weeks, or months rather than
individual days. It is meant for approvals, strategic planning, and guide
discussions, not day by day task management.

2. Do I need to know exact dates before using this service?
No. Clear windows such as “Semester 3” or “Quarter 2 of next year” and
approximate ranges are sufficient. Exact dates can be filled in later based
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on the high level structure.

3. Can this work for part time or working PhD scholars?

Yes. We explicitly account for working hours, weekends, leave patterns, and
job or practice commitments when proposing realistic blocks and
milestones.

4. Will coursework and teaching obligations be included?

Where you share this information, coursework, teaching, postings, and
other institutional obligations are included so that project tasks are not
unrealistically stacked.

5. Which tools do you use to create the Gantt?

Internally, standard project planning or spreadsheet tools are used. You
receive a visual export plus, on request, an editable source (for example a
spreadsheet template) to update locally.

6. Can | keep updating the Gantt later?
Yes. The structure is designed so that you or your guide can adjust dates
and durations as realities change without breaking the logic of the plan.

7. Does this service include sample size or statistical planning?
No. Timeline and resource planning is informed by the scale of work you
describe, but sample size calculations and detailed analysis plans are
covered under separate segments.

8. Is the same template valid for all disciplines?

The underlying approach is common, but durations, phases, and resource
assumptions are adapted for each domain, for example clinical, laboratory,
field, engineering, or management projects.

9. What if deadlines or regulations change mid program?

As with any plan, changes may be needed. You can use the editable source
to adjust and, if needed, seek follow up support to redesign the high level
view.

10. Can this timeline be submitted to ethics or grant committees?
Many committees appreciate clear, realistic timelines. The visual and tables

NTHRYSOPC PVT LTD | smo@nthrys.com | +91 - 8977624748 | www.nthrys.com
A Ministry of Corporate Affairs Incorporated Company



http://www.nthrys.com

NTHRYSOPC PVT LTD High level Timeline or Gantt & Resources — Service Segment

are usually easy to adapt for such submissions, though you may need to
match their specific formats.

11. Will you coordinate directly with my guide?
In most cases the pack is prepared for you. If you have guide consent and it
is logistically feasible, additional interactions can be explored separately.

12. How is confidential or sensitive information handled?

You can anonymise institutions, sites, or partners where required. Any
schedule we prepare is treated as your confidential academic planning
material.

13. Is this useful if  am already close to completion?

It is most valuable earlier, but can still help in the last phases when
coordinating final analyses, writing, submissions, and post submission
publications.

14. Can a single Gantt cover integrated projects or dual degrees?

For integrated or dual degree situations, the same high level approach can
be used, with careful marking of which tasks belong to which component of
the program.
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