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IService Segment - Problem—Gap—Aim Coherence |Charge: Rs 45000

Build a coherent line from the stated problem to an evidence backed gap
and into SMART aims. We define scope boundaries, align outcomes, and
produce a ready to paste synopsis block for your submission.

Problem statement refinement with context and motivation
Gap statements supported by recent citations and rationale
SMART aims and sub aims mapped to feasibility and impact
Scope boundaries for in and out of study to prevent drift
Outcome alignment with measures and expected evidence

Ready to paste synopsis block for approvals and synopsis

Workflow — How Problem—Gap—Aim Coherence Runs

1. Capture of current topic and draft materials
You share your working title, any draft problem statement,

NTHRYSOPC PVT LTD | smo@nthrys.com | +91 - 8977624748 | www.nthrys.com
A Ministry of Corporate Affairs Incorporated Company



https://www.nthrys.com/
https://www.nthrys.com/services.html
https://www.nthrys.com/services/academic-services/
https://www.nthrys.com/phd-assistancee.html
https://www.nthrys.com/services/academic-services/phd-assistance/discovery-and-topic-framing.html
https://www.nthrys.com/services/academic-services/phd-assistance/discovery-and-topic-framing.html
https://www.nthrys.com/services/academic-services/phd-assistance/discovery-and-topic-framing.html
https://wa.me/918977624748
https://www.nthrys.com/services/academic-services/phd-assistance/problem-gap-aim-coherence.html
http://www.nthrys.com

Page - 2

10.

background paragraph, or aims that you have already tried along
with relevant guide comments.

. Context and motivation mapping

We clarify the real world context of the problem — population,
setting, system, or technology — and identify what exactly is at
stake if the problem remains unsolved.

. Targeted literature and evidence pass

A focused scan is done to validate the problem and to understand
how other authors have positioned related issues in recent years.
Problem statement refinement

Using your inputs and evidence from literature, we craft a clear,
concise problem statement that is appropriate for doctoral level
work.

. Gap articulation with citations

We convert scattered observations into one or more gap
statements, each backed by citations and clear reasoning about
what is missing or under explored.

. Aim structure design

Based on the refined gap and your feasibility constraints, we design
primary aims and sub aims that are Specific, Measurable,
Achievable, Relevant, and Time bound.

. Scope boundary definitions

Inclusions and exclusions are explicitly stated so that guides and
reviewers can see what the study will not attempt, reducing future
scope creep.

. Outcome and evidence alignment

We align aims with key outcomes, metrics, or endpoints and note
the kind of evidence expected at the end of the project.

. Synopsis block drafting

All of the above are integrated into a clean, reviewer friendly block
of text that can be pasted into synopsis or proposal templates with
minor formatting changes.

One refinement round

After you discuss with your guide or internal reviewer, one
refinement cycle is available to tighten language or adjust aims
while keeping coherence intact.
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What You Get in Your Problem—Gap—-Aim Pack

* Refined problem statement in one to three paragraphs, clearly
setting out context, burden, and motivation.

* Gap statement section with explicit sentences such as “However
...”and “There is limited evidence on ...” supported by recent
references.

« SMART aims list with numbered aims and sub aims, written in
language that fits typical doctoral and institutional expectations.

e Scope boundary clarifications for what is within the study (in
scope) and what is consciously kept out (out of scope).

e Qutcome and metric mapping that links each aim to measurable
outputs or endpoints.

* Ready to paste synopsis block combining problem, gap, aims,
scope, and outcomes in a reviewer friendly narrative.

e Guide briefing note highlighting key choices made and open
points that you may want to validate with your supervisor.

All content is provided in editable formats so that you can match institute
templates, add language preferences, or integrate with other sections of
your synopsis.

Detailed Deliverables, Formats, and Service Boundaries
Deliverables and formats

e One consolidated DOCX or PDF document containing refined
problem, gap, aims, scope boundaries, outcomes, and the synopsis
text block.

e Anumbered aims list in plain text or table form, easy to plug into
forms that ask for objectives separately.

e Annotated copy (where required) indicating which sentences map
to problem, which to gap, and which to aims.

* Reference list extract used for the problem—gap—aim section,
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shared in basic citation style.
What is included

* Refinement and restructuring of your existing text into a coherent
problem—gap—aim chain.

» Addition of bridging sentences to improve logical flow between
paragraphs.

¢ Rewriting aims to be SMART while still respecting your domain and
feasibility limits.

« Clarifying in scope and out of scope items to reduce ambiguity for
reviewers.

e One round of language and structure refinement after guide level
feedback.

What is not included

Full literature review chapter writing beyond what is necessary to
support the problem and gap.

Detailed methodology, sample size, or analysis plan, which are
covered under separate service segments.

Guarantee of synopsis or ethics approval; final decisions rest
with your guide and institutional committees.

Extensive rewriting of full thesis or proposal outside the defined
problem—gap—aim and scope sections.

When to Use This Service and What You Should Have
Ready

Best time to book

e When your topic is broadly decided but your problem, gap, and
aims feel disjointed or repetitive.

e When guides or reviewers have commented that your synopsis
“lacks focus” or that aims do not follow from the problem.

* When you have too many aims and want to streamline into a
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realistic, coherent set for a PhD.
e When shifting from an older topic version to a new one and you
want a clean, up to date narrative.

Helpful inputs from your side

e Current draft of your problem statement, gap, aims, and any related
paragraphs.

* Notes or track changes comments from your guide, if already
available.

e Any mandatory wording or institutional requirements for aims or
objectives.

* Clarification of your primary interest — depth vs breadth, innovation
vs safety, or clinical vs methodological emphasis.

 Information about time left in the program and practical constraints
that should influence aim design.

FAQs — Problem—Gap—Aim Coherence

1. What exactly is “problem—gap—aim coherence”?

It is the logical connection between the real world problem you describe, the
specific gap in evidence or practice that you highlight, and the aims or
objectives you finally state. When this chain is tight, reviewers can
immediately see why your study is needed and what it will deliver.

2. How is this different from a normal literature review?

A literature review summarises many studies. This service focuses on the
much smaller space where you move from that summary into a crisp
problem, gap, and aims paragraph that reviewers see first in your synopsis
or proposal.

3. Do I need to have a full literature review ready?

Not necessarily. A basic understanding of your area, a few key papers you
like, and any drafts you have already tried are enough. Where additional
references are required to support a gap, we indicate or add them.
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4. Will you change my research question completely?

The goal is not to impose a different project but to clarify and tighten how
your own idea is expressed. Where your proposed question is clearly
misaligned with feasibility or doctoral expectations, we flag this for
discussion rather than silently changing it.

5. Can you work with multidisciplinary or atypical topics?

Yes. Topics that sit between two departments or combine methods are
often the ones that need the strongest narrative. We pay special attention to
explaining the interface clearly.

6. How many aims do you generally recommend?

This depends on your domain and institutional norms, but we typically
encourage a small set of well designed primary aims with sub aims, rather
than many loosely defined aims that are hard to complete within PhD
timelines.

7. Do you also help with hypothesis framing?

Where your study design calls for explicit hypotheses, we can propose or
refine them so that they sit logically under the aims. Additional deep
statistical planning, if required, is handled in separate segments.

8. Can this service be used if | write in my own style of English?

Yes. The draft we provide follows clear, neutral academic English. You are
free to adjust phrasing, choice of words, and local spelling to match your
own style, as long as the logical flow is retained.

9. Will you align with my guide’s preferences?

If your guide prefers specific phrases or a particular structure, you can
share earlier approved documents or notes. We will respect such patterns
while still ensuring coherence and clarity.

10. What if my guide suggests new aims after your draft?

Within the agreed refinement cycle, new or modified aims can be integrated,
provided they remain consistent with the problem and gap. Larger
conceptual changes may require a more extended engagement.
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11. Can this service be used mid thesis when | am revising?

Yes. Many scholars revisit their problem—gap—aim section when converting
synopsis into the final thesis. The same coherence work can help ensure
that the thesis introduction and objectives chapter are logically aligned.

12. Does this service cover ethical justifications or social impact
discussions?

Basic motivation and significance are included where they are directly tied
to the problem and gap. Extended sections on ethics, social impact, or
policy influence can be supported separately if required.

13. How is my material handled?

Drafts and notes that you share are treated as your confidential academic
material and are used only to prepare and refine your problem—gap—aim
narrative.

14. Is this service useful if my synopsis is already accepted?

It can still help when you want to upgrade to a more publication ready,
logically tight narrative for revision seminars, grant applications, or thesis
writing. However, major changes should always be discussed with your
guide before implementing.
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